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PART I PROJECT WHITE HOT INTELLIGENCE ESTIMATE (PRELIMINARY) 


LANDING ZONE NO.1 

Secerro, New Mexice--The unidentified lenticular-shaped aersdyne 
which has been designated ULAT-1, has been evaluated as a nen. 
air breathing aircraft ef unknewn origin.  Tetally lacking 
cenventienal wins, fuselage, nacelle, centrel, and fuel svstemn 
strenzly indicates it is not Russian. Zensultatien with Fagereiir 
specialists concurr. Aereüynauic features exhibited in ULA!-: 
represents a very higa éegree of engineering and sepnistication 
net seen in this ceuntry. Dinensienal hemereneity study cann 
explain hew this craft sustains lead and lift facters necessar: 


for flient. Pne pewer plant deer net even renetely resemble 


any cenventienal type new in use. Lacking any discernible intake 
er exhaust reatures, it is the epiniem of AMC and ONE that this 
craft was desisned to eperate outside ef the earth's atmessuere 
Tne uncenventienal cenclusiens reached by members ef this fact 
findings missien remain tentative at this time. Some menber: 
expressed the view that ULAI-! may be the product ef an advancea 
culture frem anether planet that is much elder than eurs and has 
utilized the science and intellect fer interplanetary space 
‘travel. It is net precisely knewn if the eccupants purpesely 
had the ebjective ef expleratien eut ef curieusity, er with the 
intent ef surveying fer ether reasens. Se far, ne hestile 


actien er intent has been ebserved since they made their 
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presence known. Given tne fact that eur atemio bemb tests 


atme 


tien with reckets, and 

ed in New Mexico, ceuld have 
precipitateà the events that led te the incident and subsequent 
actions taken by the military. 

Operating under the assumption that tne fallen object 
was a leng-ranse Russian recennaissance platform cellectins 
aerial paetorramrsi^ iuntsll))e«ence dates, military intelligere- 
personnel were instructed te secure the Grat, debris ana uu 
occupants as rapidly as possible.  -encerns ever peesit.« 
exposure te civilians of unknewn tijielekical and chemical arents 
dictare tne quarantine measures taken. Hadiatien hnazara@s vr" 
assumed and Appropriate pretective measures were taken as wath 

In the interest ef Natienal Security erierities it war 
necesrarv ta detain civilian witnesses for interroratio te 
satisfy intelligence requiements, anü quash rumors that ctu : 
alert potential espionaze arents known te be in the vioinitv. 

Several bedies were discovered. Because on-site 
medical personne] were unsure ef the »hysielorical and tit: pelo 
make up ef the eccupants, special preparatiens and preservatien 
metheds were empleyed. Autepsy infermation ebtained se far 
suggests that the eccupants mimic the featuers asseciated with 


BEER: 
T P| Outwardly, they appear human-like. with but ene 


exceptien, autepsy notes mention a rarely ebserveé 


present which supperte tne 


s eriginate frem anether planet. 


MEN An oc At 
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PART II TECHNICAL EVALUATION (PRELIMINARY) 


' ULAT-1 


1, Upon close examinatien of tre exterior surfaces el 
the craft's fuselage, metallurgists feund the skin te be of 2 
ferrous metal white in coler. fhe metal exhibits all the 
characteristics et nign-£rade Bte. it was determined tna! 
the steel was cola-fernes and haat. created. Tensile, stenst” 
was estimated in excess cf :50,000 paunds per square inc. 
Shear tests rivo tne metal a durability ratings above 175,088 
mounis rer square inch, making this fuselage extremely strae 
and aeat resistant. 

2. Static and pressure flow simulations were impressive. 


The lew wrefile ratie ef 6-te-! gives the aereéyne a great e 


advantage in everceming tne pestrictions ef tne peundary 


layer effect in nien perfermance operations. 


3. Spar flanges are censtructe@® 3n unusual kinemat1i^ 
desirn wiien is believed to allew strain relie? at supersorn!.: 
speeds. rnere were no visible aians sf plate-stiffeners 
There were ne fasteners, weld, rivets, er fittings, holdine 
the fuselage temgether. 

4, Lack ef wings, flaps, stabilizers, and surface 
centrel ‘features, suggests that the craft is a lifting body. 
5, There are ne air intakes or exhaust. 


6. There are ne cables 


p 
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7. There are ne identifiable electrenics (wiring, 
lenitien, lights, instrument, compartment, engine, meters, 


vacuum tubes, soleneids, reneraters, neaters, etc.) 


8. The power plant (severely damazed) 
neutrenic engine. 
;jeavy water and deuteriur light nydrezen) elements awpears 
be the primarv ignitor. ‘4 series ef coils and neayy masnets 
connected Lo tne neutranic engine via an eaglv arranged frei a: 
of electroaes (metai not ver identified! appears to be ier 
mative Terce. one mái. BOLOD Wan examinea. lt 13 encase. 
in a eure aluminun capsuis directiy underneat~ zae main err that 


compartment. Phere 35 a small exaaust aperture attacned waa’ 


aas wnat can be only described as an nelicoid necnani sn ` 
O Pas s s pete him 1 E 


The auxjliiary meteor may Di 


articulated. 


e, Naviraztien ani engine contols may be activatec 
tactle manisuia::2n. Viewing may nave Deen acrieved by + 


form ef television imagery. Symbolic notation appears to ^c 
“tne form of flignt and contrel indicators. Flat paneis ui 
unknown metal nas been suggested as a device associated witn 
tne operation of tne aerodyne was discovered. ani analyzes. 
It's mede ef operatien and purpese is unknewn, 
The absence ef provisions, berthing compartments and 
storage areas, suggest the netien that this craft may be a 


shert range recennaissanoe platferm. The enly recegnizable 
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MAJIC ZYEgMONDY T 


Le 
e e Meie ef operation is believed to be instrumentatien and 


suggests that the aerod thinn af availah!^ 


wreckage biosensery ane 


optical stimuli ior tnese reasons: 
a. Apsence of indicator iilgu.e, 


b. Absence ef any circular dials; 


E 


e Absence or linear dials, or movins painters: 
.uaesnue of counters; 

e, Absence er scoves; 

Ne mecnanicai signa: in8lcaver.- 
an sere were ne identifiable central tvees feuno 

among ine assortment of artifacts that TEES indicata toe 

operation vi tne prepulsion unit was manuaily activatea 

knobs, pusn-bduttons, toggle switens, levers, balls, nanawieeis, 

nandcranks, or foot-pedals were observed in interior space o: 


tne flisat cabin. 


13. Phe apparent lack of additional clotains anc 


equipment reinforces tne belief that tne occupants were enesasea3 
in a purely exploratory flight. 

15. It is not presently known if electromagnetic 
radiation effects from tne power plant nad contributed to pilot 


error or death before impact. 1f inadequate snie g was tne 


primary cause of pilot error, BUE. detected, 


15. It is believed by ne crasn inspect!. 
oersonnel that sudden decomoressio: anā change in atmespheric 
pressure may have contributed te pilet error. Clothing removed 


fren occupants de not resemble any pressure suits currently 
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eg 


being tested by the Army or the Navy for extreme altitude 


experiments. Since temperature and humidity facters fer tne 
occupants are unknown, it is impossible to determine i: 
decompressien ana temperature change affected cireulatery 
and dexterity functiens.  Altneug^ it is believed tne occusan:*" 
may have been overcemed by some yet te be discevered melluiant 
^" noxious fumes orisinatinr inside tne craft. 

it. Moetation or sessibiv rapid esciliatien ceuis ua3- 
been a contribdutins factor in piso. error. kt is not know: 
ii organic effects slayed a part eier since since medica. 
data is non-existant in wnicn to Make any Judgement ar Le 
exact cause of death or machine failure. 


17. ine most msrobable cause eut forward to date :o'- ei 


tne crash is believed te be excessive acceleration cambinec 
with steep descent. ine seating arraneement was transversely 


designed about. tne vertical axis of tne occuwants in a sositive 


direction of flisunt. ihe panels removed fron tne erat? 
resemble tne ones taken frou the occupants, suggesting a 
symbionic relationsnip between operator and tne functions of 
the aerodyne's operation. A very tentative working tneory 
was expressed by the scientific members ef tne inspection team 
tiat pilot-aerodyne interaction may occur via electronic- 
nonwerd symbols percieved througa the tactile manipulation 

of tne fingers, feeding impulses to the brain and visa versa. 
All ef which may suggest a nen-inert quality of the materials 
existent as being a product ef artificial intelligence. 


al 
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18. The following elements were analyzed and feund te 
exist in the small neutrenic power plant that was found inside 


ULAT-1:; l 
a. UF6 in metallic form; 


b. hyédrogen-flueride gas; 
c. water and uranium tetrafluoride; 
d. powdered magnesium and potassium chlerate; 


e. metal similar to lead with a chocelate brown 
color; i 


f. U-235 in metallic form; 

g. plastic-like material similar te NE 102; 
h. Beryllius; 

i. pure aluminium; 

h. Thorium isetope material; 

je Plutonium powder. 

19. Scientists from Los Alames and Sandia Base were 
alarmed that the power plant could pessibly funotion as a 
bemb if the elements described abeve were precessed in similar 
fashion as was one fer the lens and shetgun detenators. This 
eriginally was the first conclusion. After further ‘evaluatien, 
4t was determined that since no recegnizable firing circuits 
were identified, the threat ef detonation did net exist. 

20. The only evidence ef circuitry feund en the moter 
was thin plastic-like sheets fashiened like platters enossed 
on the exterior ef tne spherically-shaped casing eeated by a 
thin film ef pure silver. Under high power magnificatien it 
was observed a series of fine griü-like lines intersecting 


groups of dots arranged in eircular patterns. = > 


5: 
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PART III SCIENTIFIC PROBABILITIES 


1. Based en all available evidence colleeted fron 
recovered exhibits currently under study by AMC, AFSWP, NEPA, 
AEG, ONR, NACA, JEDB, RAND, USAAF SAG, and MIT, are deemed 


extraterrestrial in nature. This cenclusien was reached 


as a result of comparisons of artifacts EEGEN 


discovery in 1941. The technelogy is outs fe’ the ose of 

US science, even that ef German rocket and aircraft development. 
2. Interplanetary space travel is possible provided 

adequate funding, necessary resources are made available, 

and national interest is piqued. 


3. Our selar system is net unique. Chances are EN 


favorable fer intelligent life on ether planets notwithstanding 
similar development net unlike our ewn. 

| 4. Being that our culture is relatively young (in 
relation to the cosmic scale), it is possible that etner 
cultures may have developed faster, or are much elder and 
have aveided the pitfalis common in our histerical and 
scientific development. 

5. Human origins may not be constrained to one 
planet. Our genus may be found among solar systems similar 
to our own. 

6. The laws ef physics and genetics may have a 
genesis in a higher, structured order than once previously 


thought. 
MAJ e 


PART IV POLITICAL CONSIDERATIONS 


1. Given the existing politieal climate in the US 
and the unstable conditions in Europe, it is the considered 
opinion ef the members, that if the Administration went 
public with the information as found in this repert now, the 
results weuld be damaging, even fatal to the werld political 
structure as it now exists. The following considerations 
were reviewed and debated which led the mission te the 


fellowing epinions: 
&. Public trust ef the political institutions 
may be ereded and possibly be held in disrepute. 


D, A complete revisioning make take place among 
institutiens of higher learning, thus calling 
inte question the certainty ef scientific 
knowldge. 


c. The ability of the Armed Ferces to secure 
Natienal Security weuld be put in jeepardy and 
possibly lead to undue public fear and disorder. 


e. Histery and religion in the political centext 
weuld probably suffer tne most damage causing 
unprecedented upheaval in secial and 
psychological well-being. 


f. Political repercussiens may eccur in eur 
diplomatic efferts of containing the Communist 
threat te eur demecratic interests. 


SE, If such an announcement were made by the 
current Administration, it could be percieved 
by opposing party as a trick, laying open te 
accusations of unethetical posturing and 
manipulatien of the public's mind. 
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PART V NATIONAL SECURITY STRUCTURE ` 


DT 


With the passage of the National Security Act of 


situation with regard to mainta ning secrecy related to the 


information contained in this report. 

In the early months of 1942, up until the present, 
intrusions of unidentified aircraft have -oocalaionaliy been 
documented, but there has been no serious investigations by 
the intelligence arm of the Government. Even the recovery 
case of 1941 did not create a unified intelligence effert 
to ——" possible technological gains with the exception @ 


of the Manhattan Project. We new have an opportunity to 


~ E 


Se "H et trom technological ESÍHS, we rece an even 


greater challenge, that of learning the intent of such a 
presence. There are questiens that remain unanswered, : 
such as: What forces face us? What kind ef defense do we 
have? Where do they come from and what kind ei weapons do 
they possess? Where can we stage our forces in advance, 


How wide a front? How 
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The members of the missien are prepared to submit' a E 
seperate report on just this preblem alone. And it would take 
& dozen volumes te explain hew these problems should be met. 
Our only point, however, is that a combined intelligence and 
research operation Would be a vast, intricate, covertly 
Planned marshalling of resources, human and material, te 


solve a specific, clearly defined preblem. 


Ai We have to find effective methods of persuasion with 
other government agencies without creating a sense of inpending 
doom. The first task is to carefully appraise the preblen. 

The second is to evaluate the known Seet and probable 
strategy ef the visitors. The third is to inventory our own 
Ways and means, ascertain how much reseurces we can bring to 
© bear, and how fast. The third is to devise our strategic 
Plan. And last is to work out with infinite pains the tactical 
details and the myriad secondary problems of funding and 
security. | 
It is the unaminous opinion of the members that. 
Operation MAJESTIC TWELVE be a fully funded and operational 
TOP SECRET Research and Development intelligence gathering 
agency. It is also recommended that a panel of experts be 
appointed to chair and oversee the functions and operations 


of said agency. It's members should have appropriate security 


MAS E | ie ee P the National Security 
| | 


RW 


0020137 


ect 


u Joint Intelligence Committee, Joint Intelligence 


Objectives Agency, Central Intelligence Agency, Atomic Energy 


Commission, Joint Research and Develepnent Board, Aray Security 


Agency, anà the National Advisory. Committee on Aeronautics. 


are highlighted: 


1. Propeller-driven bomber aircraft and jet engines, 
armed with conventional and atomic bombs. 


2. Jet fighter aircraft, including some of super- 
sonic speed, armed with rockets and guns. 


3. Propeller-driven aircraft, valued for their 
endurance, 


4, Guided anti-aircraft missiles, and radar-guided 
anti-aircraft guns. 


e, Short and medium-range guided missiles. Drone & 
aircraft. 


6. Atomic charges, in bombs, missiles and torpedoes. 


In the arena of nuclear weapons we feel tnere is a 


certain advantage to be gained BEGGEN 


ink K It is speculated by Some 
ve? miniture circuitry were introduced into the proposed 
hydrogen bomb program, it would give US Strategic Air Forces 
a great deterance capability over the Russians. Current 
studies at MIT of micro-electronics taken from ULAT-1 may 
give us the Strategic advantage se desired. It is strengly 
recommended that funding be allocated in this area. 

There ts a goed chance that the Russians may try to 


make use of the flying saucer scare by publio news media 


ge To i 
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and diplomatic means of a technological breakthrough in 
aircraft and missile development. We feel that such a 
disclosure would most certainly cause great embarressment ic 
our elected officials and to the military, not to mention 
the panic felt by the citizenry. To counter such a threat, 
it is recommended that a counterintelligence program be 
drawn up and held in abeyance if at such time the situation 
should present itself. It might be suggested that we should 
make a preempted use of these objects fer the Spee of 
psychological warfare once the true nature of these objects 
are known and understood. 

To further assist and aid all MAJCOM in the US and 
overseas, it is recommended that a standard intelligence 
reporting system be implemented through standard reporting 
channels with technical data forwarding instructions. At 
present, there are no specific intelligence guidlines 
available to military commanders in dealing with sightings 
and material evidence collection. It would be advisable for 
the respective Secretaries of the Armed Forces to devise a 
security policy of plausible denial, if and when the public 
becomes aware of the reality of these objects and the 
interest of the military of such incidents. 

In conclusion, for reasons of national security and 
the public well being, the US must be perceived as being the 
top of the heap, and every effort must be made to insure 


that there is, and never has been, a threat to the country. 
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